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CAPS leaders are committed to keeping you
apprised of what is happening regarding our
bargaining efforts on your behalf. Here are three
questions and answers to bring you up to speed on
the latest developments.

WHAT HAS
HAPPENED?

No Contract, Going on Year Three. At the outset
of the pandemic, the CAPS Bargaining Team
(CAPS Team) made a decision. Instead of rolling
over the expiring contract (also known as an MOU
or Memorandum of Understanding) to wait out the
pandemic and what looked to be a huge economic
downturn, they elected to continue working
toimprove all sections of the successor MOU.
Meanwhile, the CAPS Team negotiated a series

of side letters for the Personal Leave Programin
2020, the General Salary Increase and return of
fundsin 2021, and a host of other benefits over the
last three yearsinstead of havinganew MOU in
place.

The expired MOU's Evergreen Clause —which
keeps the existing terms of the contract in effect
until CAPS members and the Legislature ratify a
successor agreement —allows the CAPS Team to
forego arollover contract and take time to review
the entire MOU and educate the Administration on
Unit 10 issues.

Tentative Agreementrejected. On February
1,2023, CAPS voting members resoundingly
rejected the Tentative Agreement (TA) reached
between CAPS and the Department of Human
Resources (CalHR), which represents the Newsom
Administration. The official count was 1094 against
ratification (59.30%) and 751in favor (40.70%).
Two-thirds of eligible rank-and-file members, 1845
of 2744, cast ballots.

The vote sent a clear signal that members were

dissatisfied with the TA. CAPS informed CalHR
of the results. The CAPS Bargaining Team
(CAPS Team) will return to the bargaining table to
resume negotiations with CalHR for a successor
agreement as soon as possible.

WHAT IS
HAPPENING NOW?

New bargaining survey. The CAPS Teamreleased
anew bargaining survey on March 15. There are
two versions —a survey designated for members,
and a survey designated for non-members—so
that the CAPS Team can hear from as many State
Scientists as possible. Please encourage your
non-member colleagues to, at a minimum, take the
survey, and then join YOU and thousands of other
State Scientists in opting-in to CAPS membership.
The CAPS Team will begin reviewing survey data at
the end of March to prepare for meetings with the
State at the bargaining table. Please be sure to get
your survey in!

More worksite meetings. During this critical

time, the CAPS Team also wants toincrease
opportunities for dialogue with you and your
colleagues about bargaining. These will be smaller,
focused worksite meetings thanin the past to
encourage conversation. Again, your input is
critical. Most meetings will be held virtually. Stay
tuned for more details.

Reviewing all terms and conditions. The CAPS
Team's return to the table provides an opportunity
toreview all aspects of the terms and conditions
beyond compensation that were part of the TAto
ensure they remain appropriate. The review will
also consider the results of the new Bargaining
Survey and ideas from members submitted through
the 2023 Bargaining Proposal template, which

can be found at https://capsscientists.org/caps-
bargaining-updates/tentative-agreements.
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WHAT HAPPENS
NEXT?
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CAPS ANNOUNCES

NEW GROUP INSURANCE
OFFERINGS, OPEN
ENROLLMENT

MENTORING?
THERE’S A LEAVE
CREDIT FOR THAT.
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WHAT CAPS NEEDS FROM YOU!

As the CAPS Bargaining Team (CAPS Team) resumes bargaining for our next Memorandum of Understanding (MOU), they will
need your help.

Why? Because our power at the table is tied to how seriously the Newsom Administration believes Unit 10 employees support
the CAPS Team’s bargaining agenda.

The Administration will be less attentive to our pay equity demands and all the other issues that concern us if they believe State
Scientists are detached and disinterested. Instead, if we demonstrate solidarity, cohesion, energy, and determination, the State
will know the six members of the CAPS Team are speaking for thousands of engaged State Scientists who won’t be ignored.

So, then the question becomes, how can you contribute to our collective power over the coming months?

Educate yourself.

Read CAPS bargaining emails, this publication, and other union communications to educate yourself about the
bargaining process and to stay abreast of what is happening at the bargaining table.

Engage via social media.

Follow @capsscientists on Twitter and capsscientists on Instagram. Please share our posts, which use hashtags such

as #AvoidCollapse, #PayEquityNow, and #ValueStateScientists. The State watches these public forums to gauge
employee interest and stakeholder support.

Talk to a colleague about joining us.

The power of the union message is that we are stronger at the bargaining table when we speak with one voice. As of
mid-March, about two-thirds of Unit 10 State Scientists (2,734 of 4,097 rank-and-file employees, to be precise) are
CAPS members. While that is a higher percentage than many other state bargaining units, it could be better.

Imagine the leverage our CAPS Team would have if just 1in 4 members recruited a non-member in the next three
months. Our membership percentage would jump to 80%. The CAPS Team could point to that meteoric growth as
concrete evidence that State Scientists strongly back our bargaining agenda: Securing salaries that are on par with
those paid to local, State, and federal counterparts. Restoring the historical relationships between rank-and-file
employees and supervisors and managers. Providing meaningful family leave benefits. Geopay, maximum telework
flexibility, and more.

So please, talk to one or two colleagues about joining CAPS because our collective strength relies onindividual
commitment.

Participate in member actions.

The State will also measure our commitment by how many State Scientists participate in collective actions online
and on the streets. Sojoinin the Flat Gavin campaign using the materials provided at capsscientists.org/flat-gavin.
Sign petitions when CAPS issues them. And when CAPS organizes other member actions, such as marches, rallies,
and other public displays of solidarity, please unite with your colleagues.
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CAPS ACCEPTING
SCHOLARSHIP APPLICATIONS
AWARDS INCREASED FOR 202

é CAPS ENHANCES
2023 DEPENDENT
SCHOLARSHIPS

The CAPS Member Benefits
Commiitteeis pleased to
announce that Dependent
Scholarship awards this
year will be $750 each, up
from the $500 winners
have received since 2017.
In addition, the Committee
is making five more
scholarships available,
bringing the total to 20
for2023.
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