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Responsible Individual:

David Duval

COVID-19 Coordinator:

Headquarters and 909 S Street

David.Duval@water.ca.gov
(916) 653-8585 or (209) 481-2014

Tio.Zasso@water.ca.gov
(916) 715-1028
Joint Operations Center (JOC)
Pat.Whitlock@water.ca.gov
(530) 990-4300
MEO Locations
Behzad.Soltanzadeh@water.ca.gov
(916) 425-4815
Oroville Field Division
Mark.Hafner@water.ca.gov
(530) 534-2323
Delta Field Division
Sheryl.Moore@water.ca.gov
(209) 833-2027

O&M Return-To-Work Plan
San Luis Field Division
Pardeep.Singh@water.ca.gov
(209) 827-2323
San Joaquin Field Division
Darren.Choyce@water.ca.gov
(661) 858-5554
Southern Field Division
Steven.Nichols@water.ca.gov
(661) 944-8501

List/Identify Specific Locations Covered by this Plan:
This plan covers all sites that the Division of Operations and Maintenance works in.
As this plan is approved by the Department, this plan covers any share facilities
with other entities, but it is the responsibility of local management to work out the
small details of the common areas.
•

Sacramento Headquarters – 1st, 5th, 6th floors and 909 S Street

•

Operations Control Office, 3310 El Camino Ave., Lower Level, 3rd floor and
JOC Annex

•

MEO, Sacramento Flood Yard, 1450 Riverbank Road, West Sacramento

•

MEO, Sutter Sub Shop, 6908 Colusa Highway, Sutter

•

MEO, Corporate Yard, 4300 West Capitol Avenue, West Sacramento

•

MEO, North Central Region Office, 3500 Industrial Boulevard, West
Sacramento

•

Oroville Field Division, all work locations

•

Delta Field Division, all work locations

•

San Luis Field Division, all work locations

•

San Joaquin Field Division, all work locations

•

Southern Field Division, all work locations
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I. Statement from Leadership
In order to continue providing the critical service of water deliveries, power
generation and flood protection to 27 million Californians, the Division of
Operations & Maintenance will transition key, essential employees from the State
Water Project (SWP) back to their assigned work sites on a part-time basis. SWP
managers will prioritize employees whose work requires a transition from
teleworking and do so in a methodical, safe and controlled manner.
Employees and tasks defined as essential to report to the work site are broken out
into three categories:
•

Required for the health and safety of the public
o Perform regular operations, maintenance, real-time incident
response, engineering site assessments and inspections, job walks,
equipment testing to maintain real-time 24/7 operations for water
deliveries and power generation
o Engineering design and construction of reliability projects critical to
the safe operation and reliability of the SWP
o Perform surveillance, inspections, testing and construction/repair
work on all SWP infrastructure including dams, powerplants, pumping
plants, aqueducts and pipelines
o Associated administrative support services to the above (e.g. contract
development & management, procurement, documentation, invoice
processing and staff services)

•

Required for the health and safety of DWR employees
o Response to COVID-19 Prevention and Guidelines
o Procurement support of safety materials and personal protective
equipment (PPE) required for SWP maintenance and operations
o Required safety and technical training that is not available online
o Perform safety audits, evaluations of jobs and create maintenance
plans

•

Required for regulatory compliance (environmental, bulk electric system
and dam safety activities)
o Site Inspections, monitoring, and regulatory required testing
o On-site investigation of reported issues and resolution determination
o Response to regulatory inquiries, addressing directives or mandates
o Implementation of the biological opinions
o Field surveys and development of environmental permits
o Support services for managing SWP regulatory compliance
documentation and evidence
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SWP managers/supervisors will develop staff rotation schedules to minimize the
number of staff onsite at any one time, train staff on the COVID-19 prevention plan,
ensure physical distancing is maintained and follow safe work practices including,
face coverings, hand sanitizer, gloves, wash stations etc. Employees will be trained
on self-screening and encouraged to stay home if they exhibit any symptoms. SWP
has robust cleaning protocols for all its facilities and has recently implemented
additional measures including deep cleaning and testing for organic materials.
Keeping these facilities clean and the staff safe is critical to ensuring 24x7
operations of the State Water Project.
The aforementioned list of protocols is not exhaustive of the reentry plan which
follows the state’s COVID-19 industry guidance.
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II. Employee Training
Educating and training O&M staff on COVID-19 preventive measures is of utmost
importance. O&M management and safety staff developed the training along
with guidance from David Beadle, Industrial Hygiene Business Development
Manager, with SMS. Training was provided to all O&M managers and supervisors
in all O&M locations in March, April and June 2020 and is ongoing. Additionally,
managers and supervisors have been responsible to train their staff and ensure all
O&M employees know the Return to Work Plan prior to their return.
The COVID-19 training provided to all staff, focuses on COVID-19 prevention and
includes the following topics.
•

Gating Criteria: Staged approach to Opening Up America Again

•

O&M’s Return to Work Plan: Teleworking, Training, and Travel

•

Information on COVID-19, how to prevent it from spreading, and which
underlying health conditions may make individuals more susceptible to
contracting the virus.

•

Self-evaluation at home, including temperature and/or symptom checks
using CDPH and CDC guidelines (self-checker).

•

The importance of staying home when displaying any signs or symptoms of
Covid-19 or if employees or someone they live with have been positively
diagnosed.

•

If you begin to display signs or symptoms at work or work near someone who
does, check with your Supervisor and follow the DWR Covid-19 screening
process and questionnaire.

•

The importance of frequent handwashing with soap and water, including
scrubbing with soap for 20 seconds (or using hand sanitizer with at least 60%
ethanol or 70% isopropanol when employees cannot get to a sink or
handwashing station, per CDC guidelines).

•

The importance of physical distancing (see Social Distancing guidelines).
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•

Proper use of cloth face coverings.

•

Proper donning and doffing of personal protection equipment (PPE).
o Gloves
o N95 respiratory protection or equivalent
o Chemical protective clothing

•

Self-cleaning and disinfection of your workspace.

•

Ensure temporary or contract workers at the facilities are also properly
trained in COVID-19 prevention policies and have necessary PPE. Discuss
these responsibilities ahead of time with organizations supplying temporary
and/or contract workers.
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III. Individual Control Measures and Screening
Current guidance from the California Department of Public Health (CDPH) as well
as from the Centers for Disease Control and Prevention (CDC) acknowledge there
are varying levels of appropriate control measures and screening, based on the
type of work performed and the environment in which the activities are being
conducted.
Working in and around O&M facilities where there is a high probability of close
physical interaction with other workers or the public, use of varying levels of
personal protective equipment (PPE) and working in “micro groups” to reduce
possible exposure may be necessary.
The best defense against COVID-19 is washing our hands frequently throughout
the day for a minimum of 20 seconds, avoiding touching the eyes, nose and mouth
with unwashed hands, avoiding being around people who may be symptomatic
and physical distancing of six (6) feet or greater. Reducing asymptomatic
transmission should be reinforced through physical distancing, using face
coverings whenever possible, and teleworking as appropriate.
NOTE: Face coverings are not considered PPE. A cloth face covering is a material
that covers the nose and mouth, which can be secured to the head with ties or
straps or simply wrapped around the lower face. It can be made of a variety of
materials, such as cotton, silk, or linen. A cloth face covering may be factorymade or sewn by hand or can be improvised from household items such as scarfs,
T-shirts, sweatshirts, or towels.
Based on the recent mandate from the Governor’s Office, O&M requires all staff to
wear face coverings in accordance with the June 18, California Department of
Public Health, “Guidance for the Use of Face Coverings Order.” See O&M Returnto-Work Plan attachment/COVID PPE Guidelines.

As staff begin to return to work, every employee should perform a “self-evaluation”
screening assessment daily using the CDC “Self-Checker” guidelines located at :
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html,
to ensure the overall health and wellbeing of O&M facilities. Once at work, if an
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employee becomes ill or begins displaying symptoms of the COVID-19, they are
required to notify their supervisor who will initiate the DWR COVID-19 Screening
Process and Questionnaire, as appropriate. Some additional screening and
precautionary guidelines are as follows.
•

Encourage workers who are sick or exhibiting symptoms of COVID-19 to stay
home.

•

Confirm all vendors, contractors, or other workers entering the establishment
have conducted a screening process for their personnel and can confirm
the heath of their staff.

•

Ensure workers use all required protective equipment and use all required
protective equipment. Supervisors should consider where the use of
disposable gloves may be helpful to supplement frequent handwashing or
use of hand sanitizer; examples are workers who handle commonly touched
surfaces.

•

The use of Face coverings is required when employees are in the vicinity of
others when 6-feet cannot be maintained. Workers should have face
coverings available and wear them while at work, in offices, or in vehicles
during work-related travel with others. Face coverings must not be shared.

•

See O&M Return-to-Work Plan attachment/COVID-19 Screening Process
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IV. Cleaning and Disinfecting Protocols
Keeping O&M facilities clean and the staff safe is critical to ensuring 24/7
operations of the State Water Project. O&M has developed and implemented a
cleaning program that exceeds industry standards, as well as CDC COVID-19
cleaning guidelines. Additionally, janitorial staff in all locations have augmented
their cleaning tasks to meet CDC guidelines.
•

Contracted janitorial staff will perform thorough cleaning in high traffic areas
such as break rooms and lunch areas, and areas of ingress and egress
including stairways, stairwells, handrails, and elevator controls. Frequently
disinfect commonly used surfaces including door handles and push bars,
toilets, and handwashing facilities.

•

Provide time and guidance for workers to conduct cleaning practices
during their shift. Cleaning of personal items and spaces should be assigned
during working hours as part of the employee’s job duties.

•

Evaluate the feasibility of adjusting or modifying hours to provide adequate
time for regular thorough cleaning and disinfection of office spaces.

•

Avoid sharing phones, computers and other work supplies, or office
equipment wherever possible. Never share PPE.

•

Where such items must be shared, disinfect between shifts or uses,
whichever is more frequent, including the following: shared office
equipment such as copiers, fax machines, printers, telephones, keyboards,
staplers, surfaces in reception areas, shared work stations, etc., with a CDC
approved cleaner appropriate for those surfaces.

•

Ensure that restrooms and breakroom facilities always remain operational
and stocked, providing additional soap, paper towels, and hand sanitizer
when needed.

•

When choosing cleaning chemicals, products approved for use against
COVID-19 on the Environmental Protection Agency (EPA)-approved list and
follow product instructions. Use disinfectants labeled to be effective against
emerging viral pathogens. Provide employees training on manufacturer’s
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directions and Cal/OSHA requirements for safe use. Workers using cleaners
or disinfectants should wear personal protective equipment as required by
the product Safety Data Sheets (SDS).
•

In the field divisions, evaluate the feasibility of installing portable highefficiency air cleaners, upgrading the building’s air filters to the highest
efficiency possible, and making other modifications to increase the quantity
of outside air and ventilation in offices and other spaces.

•

Install UVGI Sanitizing Scrubbers in the Area Control Centers and the Project
Operations Center.

•

Utilize hand-held UV-C wands to disinfect individual workstations as needed.

•

In the event of a confirmed COVID-19 positive or presumptive positive case
in the work area, a contracted disinfecting crew can be dispatched as
needed.

•

See O&M Return to Work Plan attachment/COVID PPE Guidelines
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V. Physical Distancing Guidelines
O&M has developed a Return to Work plan that allows for teleworking staff to
return to the worksite and ensures social distancing (6 ft) of all staff. Working with
O&M managers and supervisors, micro teams have been created, report to work
locations have been adjusted, path of travel has been minimized and conference
and quiet rooms have been reevaluated and set up to abide by social distancing
maximum occupancy guidelines. Additionally, cleaning supplies have been
provided for all staff returning to the worksite, as well as provided in high traffic
areas. Staff checking out O&M state vehicles for travel, will be provided with “Go
Bags” that include Clorox wipes, gloves, and cleaning items to be used before
and after vehicle use. The chart below includes information that all O&M staff
have been trained to regarding telework, training and travel.
Telework

Training

Travel

HEADQUARTERS (HQ)/ OPERATIONS CONTROL
OFFICE (OCO)/ AND FIELD DIVISIONS
Staff currently teleworking will return to work on
a rotational workweek basis ensuring those in
the workplace are social distanced, facemask
mandates are followed and only a
percentage of staff are in the workplace at
one time.

HQ/ OCO/ FIELD
DIVISIONS
Only mandated, job
required (including
apprentice) and
competency training of
staff necessary to be
compliant with federal,
State, and local
regulations and to
ensure staff maintain
the skills necessary to
safely operate, maintain
and engineer the SWP.

HQ/ OCO/ FIELD
DIVISIONS
Only essential travel to
attend mandated, job
required (including
apprentice) and core
competency training
and in support of
maintaining the
essential equipment
and business functions
of the State Water
Project.

Example:
1st week – 3 days telework, 2 days at work
location.
2nd week –2 days telework, 3 days at work
location.
If implementing for more than one team in
same location, reverse schedules apply.
Managers/Supervisors to develop and submit
staff rotation schedule, ensuring social
distancing is maintained and safety
precautions such as face masks, hand sanitizer,
wipes, etc., are provided.
Any staff telecommute or return to work issues
(i.e. health, high-risk employees, daycare), to
be handled on a case-by-case basis.
Utilize Skype, Microsoft Teams for meetings
when possible.
All in-person meetings must provide social
distancing for participants with safety
precautions available, such as face masks,
hand sanitizer, wipes, etc.

Utilize Skype, online,
Microsoft Teams when
possible.
All in-person class
training must provide
social distancing for
participants with safety
precautions such as face
masks, hand sanitizer,
wipes, etc. No more
than 10 participants
allowed during in-person
training.

Continue with travel
guidelines to maintain
social distancing.
Face masks are
mandated in California
and will be utilized as
required by the
Governor’s
order/CDPH guidelines
and/or local county
mandates. Gloves,
Clorox Wipes etc. are
to be available for use.
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COVID-19
SCREENING PROCESS

1

2

3

Department of Water Resources
Human Resources Office – Employee Health Services
COVID-19 Screening Questionnaire
Worker Name:

Date & Time:

Operations Center:
Screening Manager:

All workers who meet any of the following criteria should be evaluated
as a person under investigation for COVID-19
Have you experienced fever and symptoms of lower respiratory illness (e.g.
cough, shortness of breath) in the last 14 days not associated with a preexisting condition?
If yes, what symptoms are you experiencing and for how long?

Do you have reason to believe you have been within six (6) feet of a person
with a presumptive positive COVID-19 infection?

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

If yes, provide specific details:

Has a family member or close contact been within six (6) feet of a person
with a presumptive positive COVID-19 infection?
If yes, provide specific details:

Have you been within six (6) feet of a laboratory confirmed COVID-19
patient?
If yes, provide specific details:

Temperature: (when available)
(Fahrenheit)

Greater than 100.4 F?

If both exposure and illness are present: 1) Isolate worker (private room or separate area); 2) have worker put on
a N-95 face mask; 3) wear appropriate PPE (N-95 mask, gloves, and any other required PPE); and 4) refer worker to
medical professional either in person, if available, or by phone for further evaluation.
ANY “YES” RESPONSES MAY TRIGGER CONTACTING A MEDICAL DOCTOR FOR FURTHER
RECOMMENDATIONS
This personal information is necessary to provide a safe work environment for employees and ensure continuity of
critical operations. Any subsequent use of this information will be limited to and consistent with these purposes. DWR
will not disclose this information nor use it for any other purpose, except with the written consent of the subject of the
information, or as otherwise permitted by law or regulation. Employee Health Services (EHS) is responsible for
collection, use, maintenance, and/or dissemination of this information. There are appropriate physical safeguards in
place to protect its confidentiality, and it is exempt from requests made under the California Public Records Act. For
any further questions, contact EHS.
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COVID PPE GUIDELINES
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•

•

•

SWP - O&M COVID PPE Guidelines

California’s Coronavirus (COVID – 19) Response Stages 1 through Stage 3 are not cases of relaxing protocols, but are designed to bring personnel back into the
workforce and open businesses. In Stages 1 through Stage 3 the risk of COVID-19 still exists, and PPE, handwashing and social distancing must remain in effect in
these stages. Only when Stage 4 is achieved compliance with the COVID-19 PPE matrix can cease.
Have masks and gloves readily available for employee use as needed. Employees may use cloth masks in accordance with CDC guidelines.
o Follow DWR HR protocol for what is acceptable to be stitched or printed on the outside of masks. Ask your supervisor if you have questions.
o Follow CDC guidelines to clean cloth masks (normal wash cycle in laundry).
o Nitrile or latex gloves are acceptable for protection from COVID-19.
 Remember gloves need to be replaced to minimize cross contamination if they get dirty or soiled.
 Employees must follow proper guidelines for disposal.
Personnel may fit into many categories during a day of work. Individuals along with their supervisor must assess the situation they are about to enter, and upgrade
or downgrade PPE based on exposure and the job task.

Example how to use the COVID-19 PPE Matrix is as follows:
o

o
o
o
o
o
o
o

o
o
o
o

Scenario: You are in a Water Operator job classification and you carpool to work with 2 or more other employees. Additionally, you share an office with
other Water Operators and will utilize a State vehicle for inspection of the California Aqueduct as part of your daily work duties. Your responsibilities also
require you to meet with members of the public to coordinate critical water deliveries.
Actions:
You would follow the guidance for PPE for State Carpool - 2 or more passengers.
When you get to work you enter a shared work office environment so you would handwash prior to entry and follow the guidance for PPE for Office
Personnel – Shared Work Location.
You get your daily assignment and go to your work vehicle to start your assigned tasks. You would now follow the guidance for PPE for Pre-use Cleaning
of Vehicle, Equipment or Office Space.
Once done with cleaning you now are driving to work by yourself. You would now follow the guidance for PPE for Solo Driver / Equipment Operator.
At the job site you are to meet with a farmer requesting information. You follow the guidance for PPE for Water Ops - Contact with Public or Work
Personnel.
Potential exposure requiring elevated PPE is identified for a specific work activity (i.e organic vapors such as hydrocarbons). You would change to wear
elevated PPE based on a hazard assessment (JHA) and complete the work. Once finished you would remove the PPE and manage it as directed. Then,
return to using PPE appropriate to the COVID-19 PPE Matrix.
After your task is done you would wash your hands or use sanitizer before entering the vehicle and drive back to the office by yourself. You would now
follow the guidance for PPE for Solo Driver / Equipment Operator.
You now need to take your vehicle to get serviced by Mobile Equipment. You would follow the “MEO Service Process - Don and Doffing PPE rev2”.
After servicing you report to your team’s office. You would handwash prior to entry and follow the guidance for PPE for Office Personnel – Shared Work
Location.
Your day is complete, and you carpool home. You would follow the guidance for PPE for carpooling.

6

7

8

9

10

11

12

13

14

Mobile Equipment Service Process - MEO
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Handwash Guidelines
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Social Distancing Guidelines

Social Distancing
Keep Your Distance to Slow the Spread
Limiting face-to-face contact with others is the best way to reduce the spread of Coronavirus disease 2019
(COVID-19).
What is social distancing?

Social distancing, also called “physical distancing,” means keeping space between yourself and other
people outside of your home. To practice social or physical distancing:
•
•
•

Stay at least 6 feet (about 2 arms’ length) from other
Do not gather in groups
Stay out of crowded places and avoid mass gatherings

In addition to everyday steps to prevent COVID-19, keeping
between you and others is one of the best tools we have to
exposed to this virus and slowing its spread locally and across
and world.

people

space
avoid being
the country

When COVID-19 is spreading in your area, everyone should limit close contact with individuals outside
your household in indoor and outdoor spaces. Since people can spread the virus before they know they
are sick, it is important to stay away from others when possible, even if you have no symptoms. Social
distancing is especially important for people who are at higher risk of getting very sick.
Why practice social distancing?
COVID-19 spreads mainly among people who are in close contact (within about 6 feet) for a prolonged
period. Spread happens when an infected person coughs, sneezes, or talks, and droplets from their mouth
or nose are launched into the air and land in the mouths or noses of people nearby. The droplets can also
be inhaled into the lungs. Recent studies indicate that people who are infected but do not have symptoms
likely also play a role in the spread of COVID-19.
It may be possible that a person can get COVID-19 by touching a surface or object that has the virus on it
and then touching their own mouth, nose, or eyes. However, this is not thought to be the main way the
virus spreads. COVID-19 can live for hours or days on a surface, depending on factors such as sun light
and humidity. Social distancing helps limit contact with infected people and contaminated surfaces.
Although the risk of severe illness may be different for everyone, anyone can get and spread COVID-19.
Everyone has a role to play in slowing the spread and protecting themselves, their family, and their
community.
17

Tips for social distancing
•
•

Follow guidance from authorities where you live.
If you need to shop for food or medicine at the grocery store or pharmacy, stay at least 6 feet away
from others.
o Use mail-order for medications, if possible.
o Consider a grocery delivery service.
o Cover your mouth and nose with a cloth face cover when around others, including when you
have to go out in public, for example to the grocery store.
 Stay at least 6 feet between yourself and others, even when you wear a face
covering.

•

Avoid large and small gatherings in private places and public spaces, such a friend’s house, parks,
restaurants, shops, or any other place. This advice applies to people of any age, including teens and
younger adults. Children should not have in-person playdates while school is out. To help maintain
social connections while social distancing, learn tips to keep children healthy while school’s out.
Work from home when possible.
If possible, avoid using any kind of public transportation, ridesharing, or taxis.
If you are a student or parent, talk to your school about options for digital/distance learning.

•
•
•
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